NOTTINGHAM YOUTH FOR CHRIST

GUIDELINES FOR WORK WITH AND THE PASTORAL CARE

(Under 18’s)

The Home Office has produced a set of recommendations and guidelines to give all voluntary groups a framework for action to promote the welfare of children and young people, in particular to prevent abuse taking place. Called "Safe from Harm", the recommendations and guidelines do not have the force of law but recommend the steps that should be taken to safeguard everyone under the age of 18. These Government recommendations came as a result of the Children Act 1989:

Below is the policy statement for Nottingham YfC. Attached with this are Nottingham YfC guidelines for the pastoral care and work with young people 

1. A policy statement on safeguarding the welfare of children.

Nottingham YfC is committed to good practice through our core values of professionalism and being person centred. We therefore make the following statement in response to Government guidelines: 

As a Christian organisation committed to presenting the reality of God to young people, we affirm our belief in the God given value of each young person with whom we work or have contact. In recognition of God's wholehearted commitment to them, we will also treat each individual with value and dignity and aim that none suffers physical, sexual, emotional or spiritual abuse of any kind. If at all possible it is the responsibility of each one of us to safeguard young people against physical, sexual, spiritual
 and emotional abuse and to report any abuse discovered or suspected.

Nottingham YfC is committed to following the Home Office code of practice "Safe from Harm", and adopts guidelines and procedures based on it. Each youth and children's leader shall be given a copy of this statement.

This statement will be reviewed on a regular basis and applies at any event or where ministry is undertaken in the name of Nottingham YfC 

All youth and children's workers will be expected to sign a declaration stating whether or not they have ever accepted an official caution from the police, been convicted or are currently the subject of criminal charges. (Disclosing such information may not bar an individual from being appointed.)

2. Plan of work for the pastoral care of and work with young people.
All activities should avoid any situation where abuse could result. All young people should be treated with respect and dignity.
2.1.  Any form of ministry is to take place in public.
Personal conversations are to include someone of the same sex and with a minimum of three people present if appropriate. Both public ministry and personal conversations are to be within the guidelines laid out in (Appendix 1).

2.2. When giving lifts to young people, if only one is left in a four door car, that young person should sit in the rear seats. In the case of a leader, lifts must only be given where the driver is insured for use of the car for business purposes.

2.3. In "share the faith" situations, physical contact with young people is to be avoided. If physical abuse is threatened, then workers should seek assistance in the first instance and if physical violence is used against you then you may defend yourself using the minimum of force.

2.4. In club work ensure there are always two youth leaders present and if young people need to be escorted off the premises, that this is done wherever possible through verbal encouragement! If more than physical encouragement is needed, the recognised leader should be aware of this.

2.5. Making sexually suggestive comments about or to a young person, even in "fun”, any scapegoating, ridiculing or rejecting of a young person should not occur.

2.6. Residential work: see attached guidelines (Appendix 2.)

2.7. Parental/guardian consent must be ob1arned for any activity undertaken where the young person is involved in extended time out of their home. Communication of what is happening should always be made available to parents/guardians.

2.8. An agreed system of recording activities and conversations with young people should be implemented. These should be completed with as agreed with your co-ordinator.

3. Procedures for protecting children and young people for and Youth and children's workers.

In cases where face-to-face work with young people is a part of their normal weekly role then the centre would seek to initiate police checks on all full time staff. 

Leaders must also provide references

Everyone shall be given and have explained this policy statement.

All staff and volunteers win receive training according to these guidelines when they

join.

4. Appointment of Youth and children's workers

All Youth and children's workers will have a written job description.

5. Management.

There shall be a system of line management within Nottingham YfC to provide supervision and accountability.

This will include monitoring ongoing work with young people and for staff.

Line management practice will normally involve regular meetings with the appropriate line manager in order to review and plan their work. Ideally the co-ordinator should be aware of each staff members working and personal relationships with the young people in their care.

It is expected that each co-ordinator will take time to observe the member of staff or volunteer whilst he/she is working with young people. Ideally, co-ordinators should keep a brief written record of each supervision meeting and of any things of note which are observed.

It is expected that records of contact with young people would be kept by the worker in accordance with those requested by the line manager.

6. Training.

Nottingham YfC will run a training course each year for new leaders which will endorse the guidelines and equip the leaders in the guidelines spelt out in this document.

7. Identifying Abuse -signs, symptoms and how to respond.

Procedures if abuse is suspected, discovered or disclosed:

The most important thing to remember is that when a young person discloses that abuse of any nature is taking (or has taken) place, they are divulging a secret. It is not the place for this document to provide guidance for counselling in this scenario, but please make sure that the young person knows that YOU believe them. Many situations have arisen where the first person to be told of such events failed to demonstrate that they believed the young person in the first instance and this led to the abuse being covered up for years.

In the work of Nottingham YfC it is our duty to work to prevent abuse taking place. There are several forms of abuse:

Types of abuse:

	Physical 
	is when an adult kicks, beats, or punches and children's bodies are hurt or injured.



	Emotional
	where children don't receive love and affection, may be frightened by threats or taunts, or are given responsibilities beyond their years.



	Sexual
	where adults (and sometimes other children) use children to satisfy sexual desires; touches a young person's private parts in a way that makes the child feel worried or unhappy; showing the young person rude pictures or videos; sexual abuse can be anywhere in the range from visual contact to sexual penetration.




	Neglect
	where adults fail to care for children and protect them from danger, seriously impairing health and development; when an adult leaves a young person alone for long periods of time. Also, favouritism is to be avoided. Spiritual when a leader with spiritual authority uses that authority to coerce, control or exploit a follower causing spiritual wounds.


If any young person or child comes to you and talks about past or present abuse situations, keep a hand-written narrative of the conversation immediately after you have spoken with that person . 

If you suspect that a young person may be the (victim) of such abuse the following procedure must be followed:

Your immediate tine manager (or his/her delegated representative) must be informed immediately.

There will also be an advocate made available, someone outside the situation, who will be on hand to listen, and maybe even give advice.

After you have made the handwritten notes you should fin in the Safe from Harm Abuse disclosure form.

The Trustees will discuss the situation; where the abuse is current, this will need to be reported to the authorities by the designated person on the Trustees.

If the person to whom the abuse was disclosed believes that the trustees has not taken appropriate action they may speak to the authorities themselves.

The young person must be kept informed at all times of what is being done, what is likely to happen, and should be prepared for such an eventuality before they disclose such information. However, it is also important that the young person is aware that no action is likely to be taken by the authorities without the young person being listened to and all decisions reached will take account of the wishes and feelings of the young person (1989 Children Act)

Whilst there is a need for preliminary investigations of these allegations, this needs to be done under the guidance of the trustees. Where it is deemed appropriate by the elders that this situation should be reported to the authorities then it is likely that the following would be included:

A strategy discussion involving Social Services, Police Child protection team, other significant professionals and the person suspecting abuse or to whom the young person has talked.

A decision wilt be taken as to whether an investigation is warranted; if so, it will then be planned. If the Social Services decide to pursue this the investigation is likely to include:

· An informal talk with the child.

· A formal police (+1- social services) video recorded interview

· Medical examination

· Preliminary family assessment.

The authorities are likely to be more proactive in situations where younger siblings could also be at risk.

If there is sufficient concern, a child protection conference will be held to decide the best course of action to protect the child and help the family. There may be criminal prosecution of the abuser.

Note: Ensure records of action taken are recorded on Safe from Harm Abuse disclosure form.

8. Accusations of abuse against leaders

If any leader is accused of abuse then Nottingham YfC will co-operate with other agencies in the enquiry.

During the course of the enquiry it is recommended that the leader concerned is not involved in face-to-face youth/children's work and that they take a period of leave. Leaders must report any allegation made about themselves or others to their line manager or his/her delegated representative.

APPENDIX 1

Guidelines for talking and praying with young people.

These are not a set of rules just for the sake of it. There is a good reason why they are there, for your own protection and the person you are dealing with.

1. Always talk and pray with someone in a group of more than two if at all possible. One to one contact may take place only in a public place and your supervisor must agree should this become something that needs to continue with that person.

2. Always same sex - i.e. male- male, female -female, when involved in praying with young people. If for any reason this is impossible then it should happen in a public place and be agreed with your line manager.

3. Always pray and talk in an open space where others are around, privacy is a factor, but don't go alone.

4. Confidentiality is vital -they will need to know that you will not go to others and talk about their problems. However, do not promise to keep a secret. You may need to tell someone in authority .If that is so, tell them who it will be and what you will say - in order to build trust. In British law the responsibility for any investigation is with the Social Services, Police or the NSPCC and it is not for workers to carry out these preliminary investigations.

5. Keep calm and be honest. Don't feel you have to know all the answers. If you don't know, find someone who does and ask them.

6. Don't be afraid to ask for advice We are not out to prove anything to anyone, we want the best for them. If you feel out of your depth or unsure, ask someone to help you.

7. Don't keep bringing it round to your own experience, i.e. 'yes, I remember when that happened to me and ...' Testimony is good, but listen.

8. Don't make promises you can't keep.

9. Don't appear shocked or appalled.

10. Be sensitive, don't say things like -' I can't believe it, why didn't you tell anyone before?' or -'no, you didn't, did you?'

11. Don't laugh at them.

12. Don't minimise or trivialise the issue, even if it may not seem important to you. If they need to talk about it, it is important.

13. Be aware of your body language, the way you are reacting. Always encourage and affirm, don't judge or condemn.

14. Don't feel you have to wrap it up straight away, some things need talking through more. Talk that through with a leader or prayer co-ordinator. Don't offer to do it on your own, or offer the availability of someone else before checking it out with them.

15. If you are told about anything illegal you must tell your co-ordinator ( or his/her delegated representative) straight away. There is no general legal duty to report an offence to the Police.

16. Don't take on board other people's problems as if they were your own. Remember, empathy is standing in someone else's shoes, with your feet firmly in your own.

17. Do not under any circumstances touch someone inappropriately when praying or talking with them. Remember we need to be above reproach.

18. Follow up, check how they are doing the following week. 

19. Fill in a form straight away. Give it to your co-ordinator. We don't need to know all the intricate details, but the general issue.

APPENDIX 2

Residential Work:

The following are guidelines based on respect for the individual and legal requirements. They are not intended to restrict the diverse opportunities presented by residential work, merely safeguard all concerned from the potential of abuse.

In residential work, do not invade the privacy of young people unnecessarily. Leaders are to knock before entering dormitory accommodation and except for emergencies to enter the accommodation of young people of the same sex only. 

Separate accommodation for the sexes and for leaders. 

Keep age groups together in dormitories/rooms/tents where appropriate.

In residential work there must be same sex leaders as the young people

attending.

For residential work longer than 90 days, or where a young person under 18 is employed by the organisation and living away from home, the organisation shall register with the local Social Services as an organisation which takes young people away, and shall register both with the SS department and the location's SS department when using a specific venue.

Where minibuses are used it is expected that all drivers and leaders will adhere to the legal (and where appropriate, local authority) regulations.

APPENDIX 3

Internet and the web

New Media is defined in this document as any technology that is used to communicate a message, e.g. websites, mobile phones and such things as cd-roms and DVD's.

A conversation in this context can be an exchange or emails or text messages.

1. What needs to be included in any information we provide

· We need to be transparent in all our information. Every website we create or have influence over needs to have a section clearly labelled as a reference to out Safe From Harm Policy. This section will spell out what our policy is and what our working practices are.

· All our sites will have the YFC logo clearly visible which links to our main site.

· All sms and mms messages must have a reference to YFC.

· We will adhere to the STOP command issued when someone no longer wished us to contact them via sms or mms.

2 Best Practices of those using new Media

· Everyone involved in using New Media will have read and understood the Safe From Harm Policy.

· Under no circumstances are personal details to be exchanged in a public forum. If someone posts personal details in a public forum then the post must be deleted or modified to remove the details, a note explaining this will then be posted.

· No meetings are to be arranged. This is a rule that can only be broken if the meeting is supervised in a public place. The director of the local YFC centre of the line manager of the worker must be informed of the meeting and approve of it.

· If at all possible a record of any sms, mms or email conversations should be kept and archived.

· YFC workers should use their real names for chat purposes

· All YFC discussion boards will be monitored by YFC staff or volunteers

· No conversation is to be entered into that involves sexual or pornographic websites, if they do come up in conversation either ignore the comment or terminate the conversation immediately.

· Any photographs used on our websites will be such that no young people will be identifiable. Any photographs will be vetted to make sure they are acceptable. Images of young people participating in any sporting activity have the potential for greater abuse by paedophiles wishing to manipulate the digital image and create pornographic material, with this in mind any images we put on our websites will be such that the possibility of manipulating it will be minimal.

· Above all the over-riding attitude is a concern for the people we are working with, for their well being and salvation. As long as we are working for their good then what we do and how we approach our work will dictate our working practices for the good.

APPENDIX 4

Information

Line manager: 

Director 

Richard Dawson

Useful phone numbers: 
NYfC Office 

0115 9782111
Richard Dawson 
07977 577381

Office address


Nottingham YfC





Unity House





35 Church Street





Lenton





Nottingham





NG7 2FF

Signed:  


Print name:  



Date:  



� “Spiritual abuse happens when a leader with spiritual authority uses that authority to coerce, control or exploit a follower, thus causing spiritual wounds.” Ken Blue: Healing Spiritual Abuse IVP 1983.





PAGE  
9

